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PABOYASA NPOrPAMMA YYEBHOW OUCLUMMNNUHDI

51.0.09 ¥YnpaBneHue npoektamu

1. Kog u HaumMeHoBaHue HanpaBneHus noarotoBku: 51.03.06 bubnmoTeyHo-
NHOPMaLMOHHasA OeATENBHOCTb

2. Mpodmnb noarotoBkn: bBnMbnMoTeyHo-MHGPOPMaLMOHHOE obecrneyeHne CoLMOKYbTYPHOM
DEeATENbHOCTY

3. KBanudmkauma BbinyckHUKa: 6akanasp

4. Popma oby4yeHus: o4Has

5. Kadbeapa, oTBevarowas 3a peanusauuio AUCUUNIUHBI: Kadeapa DKOHOMUKU U
ynpaBreHns opraHn3aumsamm

6. CocTtaBuTENM NpOorpamMmebl: K.3.H., CT. npen. Manoposa BaneHTnHa BacunbeBHa
7. PekomeHpoBaHa: HMC skoHomMun4eckoro dakynbteta npotokon Ne8 ot 17.04.2025r.

8. YuyebHbIN ropa: 2028-2029 CewmecTp: 8



9.llenu n 3agaun y4ebHOM AUCLUNNUHDI

Llensimun ocBoeHuUsi yue6HOM ANCUMMNNHBI ABASOTCS:

- nony4eHne 6a30BbIX 3HAHWIN O METOAAX M anropuTMax yrpaBrieHUs MPoeKTaMu;

- 06y4YeHne KNoYEBBbIM MHCTPYMEHTaM YNpaBneHnsi NpoeKkTamu;

- pacluMpeHVe 3HaHWA W KOMMETEHUMA CTYyAeHTOB B cdepe OUeHKU w
3P HEKTUBHOCTM Pa3HOro poaa NPOEKTOoB.

pacyeToB

3apaun y4ebHom ANCLUNNHBI:

- N3yYeHne OCHOB BOAOMAAHOIO U UTEPATUBHOIO yrpaBieHUs NpoeKTamu;

- MPUBUTUE HABbLIKOB LeEnenonaraHnsl, MUCNonb30BaHWUs MOKOro WHCTPYMEHTapus, OLEHKU
3HEKTUBHOCTM NPOEKTA.

- ycBOeHuMe obyyYarnwumMmnca  pasfniMuHblX  MHCTPYMEHTOB  YMpaBfieHUA  MNpPOEKTaMMU:
nepapxmyeckon CTPyKTypbl paboT, mMaTpuL, OTBETCTBEHHOCTUM U KOMMYHMKaAUUWU, CMETbl U
6toaxeTa NpoeKkTa, OLEHKN 3PPEKTUBHOCTN NPOEKTA.

10. MecTo y4yebHOM AucuMnuHbl B cTpykType OOIl: yactb, popmupyemasn y4acTHUKaMm
obpa3zoBaTesibHbIX OTHOLLEHMI, 6nok b1

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUS MO AUcCUUNNUHE/MOAYNIO (3HaHUA, YMeHus,
HaBbIKU), COOTHECEHHbIe C NMaHUpyeMbIiMU pe3yribTaTaMu OCBOEHUS ob6pa3oBaTerbHOWM

nporpamMmmbl (KOMneTeHLIVIFIMM) n UHANKaTopamMn X AOCTUXEeHUA:

Kog HasBaHue Kopa(bl) Wuankatop(bl) MnaHupyemsble pe3ynbTaTbl 06y4YeHus
KOMMETEHLMM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpepensaTb Kpyr KOHKPETHY!O, - 06nacTu 3HaHU NPOEKTa;
3ajay B paMkax cneunduyHyio, - TpeboBaHMA K NOCTaHOBKE LENu 1 3apad.
NnocTaBfeHHON N3MepUMYHO BO
Lenu n BblIbnpaTb BpeMeHU n YwmeTb:
onTuMarnbHble NpPOCTPaHCTBE LieNb, | -pa3pabaTtbiBaTb AOPOXHYHO KapTy M NnaH
cnocobbl nx a Takxe npoekTa.
peLueHus, ucxoas onpepensieT
N3 OEeNCTBYHOLMNX DOPOXHYHO KapTy Bnapetsb:
NpaBOBbIX HOPM, OBWXEHUS K Lenu, - VHCTPYMEHTamu NpOeKTMPOBaHMS.
UMELLNXCS ucxopsa m3
pecypcoB u UMERLLNXCS
OrpaHUYeHuiA pecypcos 1
OorpaHu4eHnn
YK-2.5 CocraBnser 3Hatb:
Nepapxmnyeckyo - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpy pabor, - MPUHLMMNbBI AEKOMMO3MLNN.
pacnpegenset no
33pa4vam YmeTb:
duHaHcoBbIE 1 - paspabatbiBaTb  NfaH  rPynnoBbiX  W”
TPYAOBbIE pecypchl OpraH1M3aLMOHHbIX KOMMYHUKaLui npwu
NoAroTOBKE U BbINOMHEHNN NPOEKTA.
Bnapetb:
- MeToAamu OLEeHKM noTpebHOCTH B pecypcax U
3 HEKTUBHOCTN NPOEKTA.
YK-2.6 OueHunBaeTt 3HaTb:
3P PEKTMBHOCTb - OCHOBbI B0 XeTMpoBaHus 1 opMbl GHOOXETa,
pe3ynbTaToB - KNntoYeBble busHec-moaeny,
npoekTa - CNocobbl MOHETM3ALIMM MPOEKTA.
YmeTb:
- paccuuTbiBaTb CMETHY0 CTOMMOCTb paboT
NpOEKTa;




Bnapetb:

- OoueHumBaTb C-)qu)eKTI/IBHOCTb npoekKkTa.

- MEeTO4aMU OLeHKN CTOUMOCTU MNPOEKTa,

12. O6bemM AgucuUniuHbI B 3a4eTHbIX eanHuuax/vyac — 2/72.

CDopma npome)KyTquoﬁ aTrecTauuMm: 3a4eT C OLLEHKON.

13. TpyaoemMKocTb Mo BMAam y4yeoHoun paboTbl

TpynoemMKocTb
Bua yuebHow paboThbl Mo cemecTpam
Bcero
8 cemectp
AyaAnTOpHbIE 3aHATUA 20 20
10 10 10
B TOM 4uncne: 10 10 10
0 0 0
CamocrTosiTenbHan pabota 52 52

B TOM 4yucne: KypcoBas paboTa (MpoeKT) 0 0

®dopmMa NpoOMEXYTOUHON aTTecTaumm

0 0

WNToro:

72 72

13.1. CopepxaHme AUCLMNIIUHDbI

n/n Peanuzauus
pasgena
HaumeHoBaHue pa3gena ConepxaHue paaena AMCUANIMHbI ONCUMMIINHBI C
ANCUMMIUHBI NMOMOLLBI0
OHMalnH-Kypca,
OYMK
1. Nekumm
BBe/eHMe B ynpaBrneHie KoHuenuua npoekTnpoBaHusa. COBpeEMEHHbIN MPOEKT.
11 NpoeKTaMy Cneuudpmka ynpaeneHusa npoektammu >XU3HEHHbIN
LMK COBPEMEHHOrO NpoeKTa. AKTyasibHble KEWNChI.
LlenenonaraHue un
BETBEHIE METOAONOMMIl KntoueBble acnekTbl NpoekTupoBaHus. MIHCTpyMeHTbI
uenenonaraHus. BetBneHue metogoB ynpaBneHus
1.2 ynpasfieHns npoeKkTamu.
BoaonagHblii 1 npoekTamum. Hn§H npoekTa. [lopoxHas kapTa npoekTa
uTepaTvBHbIN NOAXOAbI AKTYanbHLIE KEHCbI.
O6nacTu 3HaHWIA NpoekKTa. 10 obnacten 3HaHWi NpoekTa. Crnocobbl NPUMEHEHUS,
13 KrntoyeBble MHCTPYMEHTHI aKTyanbHble UHCTPYMEHTbI Kax o 061acTu 3HaHuM.
NPOEKTUPOBaHUS AKTyanbHbI€ KENCBI.
PEST-aHanu3, SWOT-aHanu3, matpuua BCG,
14 YnpasneHue uHrerpaumen KOHKYpeHTHble cuibl no M.[MopTepy. Buabl n cnocobbl
' npoekTa WHTEerpaumm, KOHKypeHTHoe noseaeHne. Bbibop
MOZENUN UHTErpaLmu.
YrpaBneHme conepKaHiem CywHocTb un cogepxaHue npoekta. CogepxaHve
15 npoeKTa npoaykra. MpuHUunbl ynpaeneHus coAepxaHiem
NnpoeKTa U NpoAayKTa NpoekTa. AKTyarnbHble KEWChI
Cwmerta u 6rogxeT npoekTa. busnec-mogenu. Mogenu
YnpaBneHue CTOMMOCTbIO
16 npoeKTa MoHeTu3auun. OueHKa CTOMMOCTK npoekTa. OueHka
3P (PEKTUBHOCTU NPOEKTa. AKTyalbHble KENChI.
CoumnanbHbI NPOEKT U ero 0CO6EeHHOCTH.
WccnepoBaHme counanbHOro OKpyXeHus, BbiiBNEHNE
17 OcobeHHOoCTH ynpaBneHus 3auMHTEPECOBaHHbIX CTOPOH. MNocTaHoBKa Npo6nemel.
' coumanbHbIMU MPOEKTaMu AHanua coumanbHON 3HA4YMMOCTM NpoeKTa Ans
rocypgapcTsa. [MacnopT coumanbHOro NpoeKkTa.
OTanbl coumanbHOro NPoOEKTMPOBaHMS.
1.8 YnpaBneHue npoeKTHbIMM MaTpuua KoMMyHUKauun. MaTtpuua OTBETCTBEHHOCTMU.




KOMMYHMKaLUAMU n
KOMaHAom npoekTa

Cnocobbl u MeToabl KOMaHA006pa3oBaHUs
MponBuxeHue NpoekTa. TecTupoBaHue. AKTyarnbHble
Kencol

"Mbkune TexHonornm u

Agile-maHudect 2.1, Scrum, OKR, cnuparbHas

1.9 dpenmMbl ynpasneHns 9
OnHaMKKa, renMndukaums, UHTEPHET-MaPKETUHT .
npoekTamm
2. MpakTnyeckne 3aHATUSA
21 BeepeHue B ynpaBneHue MpoBanbl 1 ycnexu COBPEMEHHLIX MPOEKTOB
' npoekTamm AKTyanbHble KENChbI.
LlenenonaraHue un
. MpuMeHeHWe pa3HbIX NpoLLeayp LenenonaraHus.
BETBNEHNE METOAONOTNN Bbi60op npuoputetoB. PopmynupoBaHue Lienen
2.2 YNPABINEHNA NIPOEKTaMNU. Mpo §6oaKapo6u.me écneirgs E aBrneHns -
BopgonagHbin n n poepKTaMI/I ynp
UTepaTUBHbIN NOAXOAbI. P .
O6nacTn 3HaHWI NpoekKTa. o . .
23 KIT0UEBbIE MHCTDYMEHTHI 10 obnacren 3HaHuU NpoekTa. Cneunduka Kaxaon
' Py obnacTtun. Pa3bop sSIKOpHbIX KECOB
NPOeKTUPOBaHUS
Bbi6op mogenu nHterpauumn, 06ocHoBaHNE, [OPOXHas
24 YnpaeneHue uHTerpaumen KapTa uHTerpauun. KoHkypeHTHasi cTpaTerus
' npoekTa nHTerpaummn. XnsHecnocobHocTb. KOHTpOrbHbIe
TOYKMW.
CocrtaeneHue VICP npoekTa. Cnocobbl 4EKOMNO3ULUN.
YnpasneHue cogepxaHvem
25 nDoEKTa MpeseHTauusa NCP B Heckonbkunx hopmaTax.
P YnpasneHue npoaoykTom NpoekTa.
CwmeTta npoekTa, 6104XeT NpoeKTa, oLeHKa
YnpaBneHne CTOUMOCTbHO
2.6 NDoEKTa apdhekTMBHOCTU NpoekTa. OLeHKa CTOMMOCTH
P ' MpoeKTa.
OnpegeneHuve uenemn 1 3agad counanbHOro NpoeKkTa.
OCOBEHHOCTY VIIDABEHMS BbipaboTka runotesbl NPOEKTHOIO peLLEHUSI.
2.7 cou,maanbuvmyn poeKTaMVI PaspaboTka nacrnopTa coumasnbHOro npoekTa.
P PecypcHoe obecnevyeHne coumanbHOro NpoeKkTa.
[MpoaBuxeHue coumanbHOro NpoekKTa.
YnpasneHue npoeKTHbIMM CocraBneHune maTpuu, KOMMYHUKaLMA 1
2.8 KOMMYHVKaLMSMn 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHuns no
KOMaH[ow npoekTa. NPOABWMXEHWIO NPOEKTa.
YnpaBneHune
npoekTamu
ans
HE3KOHOMMYEC
MmbKne TexHonormmn u . KnX
o BO3MOXHOCTU NPUMEHEHMUSA TMOKUX TEXHOSIOTUI B
29 dpenimMbl ynpasneHns cneuunanbHOCT
NPOEKTNPOBaHNM N
npoekTamu. en. -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasgenbl) AUCUMNNWHBI U BUAbI 3aHATUN
Bugbl 3aHATMI (KONMYECTBO YacoB)
Ne HanmeHoBaHue Temsbl
CamocTosiTenbHas
n/n (pa3pena) oucumnnuHbl Jlekuun MpakTunyeckne | JlabopaTopHble pa6ora Bcero
BBefeHuve B ynpaBneHue
1 A ynp 1 6 7
npoekTamum
Llenenonaranue un
BETBMNEHNE METOAONOMUN
2 | ynpaBneHusa npoektamu. 2 1 5 8
BoponagHbin n
UTEpaTMBHbIN NOAXOAbI.
O6nacTu 3HaHWI NpoekTa.
3 | KnoyeBble UHCTPYMEHTDI 2 1 5 8
NPOEKTUPOBaHUSA




YnpaBneHue nHterpaumen

4 2 1 6 9
npoekTa

5 YnpasneHue 1 > 6 9
cofepXaH1eM NpoekTa

6 YnpaBneHue CTOUMOCTbIO 1 > 6 9
npoekKTa.
OcobeHHoCTH

7 | ynpaBneHus 1 1 6 8

counasnibHbIMU NMPOEKTaMM

YnpasneHue npoeKkTHbIMU
8 | KOMMyHUVKaLUMAMUK U 1 6 7
KOMaHOowm NpoeKTa.

TMbkne TexHoNornn n

9 | (bpenmMbl yrnpaBneHus 1 6 7
npoeKTamm.
Utoro: 10 10 0 52 72

14, MeTOp,VI‘-IeCKVIe YKa3aHuA ans o6yqa|ou.|uxc;| no oCBOEHUIO ANCUnNNIINHbLI
Mcnonb3oBaHMe KOHCNEKTOB NEKLUN, pa3aaTtoyHOro Mmartepuana, pa60Ta C nMTepaTyp0|7|, yKa3aHHOﬁ B
NyHKTE 15, camocToATenbHbIA MOUCK  OOMNONMHUTENBHOMN I/IHCbOpMaLl,I/II/I no TemMamMm p[OucumniinHbl,
noAroToBka AOKNaaoB, BblCTyI'IJ'IGHI/II?], MPOEKTOB NO YKa3aHHbIM TeéMaM, OrnpocC No OCHOBHbIM TEMaM.

15. TllepeyeHb OCHOBHOM W [OMNOJSIHUTENLHOW nUTepaTypbl, PecypcoB MWHTEpPHeT,
Heob6XoANUMbIX ANl OCBOEHUSI AUCLUNIIUHDI

a) OCHOBHag nuTepartypa:

Ne n/n NcTouHmK
YnpaeneHne npoektamu : yyebHoe nocobue /M. B. TabauHukoBa, . B. Nonukoea, . B.
1 BopsakoB [ pgpl. - BopoHex : Mapatenbckuin  gom  BIY,2023. -  URL:

http://mww.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawoposa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Malioposa, L. B.
2 Bop3akos. - BopoHex : 3gaTtenbckum oM BI'Yy, 2022. - URL:
http:/imww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) nononHuTeENbHan NuTepaTypa:

Ne n/n McTouHmK

Kucenee A. A. YnpaeneHue npoektamu :y4yebHuk /A. A. Kucenes. - MockBa : [JupekT-
3 Meama, 2023. URL:
https://biblioclub.ru/index.php?page=book&id= 697955https //doi.org/10.23681/697955
YnpaeneHue npoektamu: dyHaamMeHTanbHbIn Kypc : yu4ebHuk / A. B. AnewuH, B. M. AHbLuuH, K.
4 A. barpatnonn, B. [. Bapxatos, C. C. Bacunbera, A. O. Mabpuenos ; nopg pea. B. M.
AHbwuH ; nog pea. O. H. UnbuHa. - MockBa : M3pgaTenbCckun pgom Bbicwen WwKonbl
3KoHoMUKKHM, 2022. - URL:https://biblioclub.ru/index.php?page=book&id=699578

®omuyeB A. H. YnpaeneHue npoektamu : yuyebHuk / A. H. domunues. - Mocksa : [JalKoB K
K®, 2024. - URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MHOPMaLIMOHHBIE 3NIEKTPOHHO-06pa3oBaTesbHbIe pecypchl (0duLmManbHble pecypebl UHTEPHET)*:

Ne n/n Pecypc

6 O6pa3zoBaTenbHbIn nopran «ONEeKTPOHHbIN yHMBEpCUTET BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynipaBneHus npoektamu. - URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauus ynpasnenuna npoektamu « COBHET». - URL: http://www.sovnet.ru

10 PM Expert. - URL: http://www.pmexpert.ru

11 LleHTp pa3BuTna komneTeHuu B ynpaeneHun npoektamu. - URL: http://pm.hse.ru/research

12 PB.PY.- URL: http://rb.ru

13 vc.ru .- URL: http://vc.ru

14 Cekpet cupmsbl .- URL: http://secretmag.ru



http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. MepeyveHb y4e6HO-MeTOAUUECKOro o6ecneyeHns AN caMoCTOATeNbHOM paboThl

Ne n/n NcTovHUK
MawopoBa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Manoposa, [. B.
1 Bop3akos. - BopoHex : Ispatenbckuin  gom By, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OO6pasoBaTtenbHble TEeXHONOrMKW, UCNONb3yeMble TMpU peanu3auum Yy4yeb6HOM
OUCUMNSINHBI, BKMO4Yas [AUCTaHUMOHHbIe oOpa3oBaTenbHble TexHonorum (AOOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OOGy4YeHue):

OucupnnnHa MOXET peann3oBbIBaTbCA C  3fIEMEHTAaMWM  3NEKTPOHHOro  obyyeHua w
OUCTaHLMOHHbIX 06pa3oBaTeNbHbIX TEXHOIOIUN.

18. MaTepmanbHoO-TexHU4Yeckoe ob6ecneyeHne AUCLUMUNIUHBI: yiebHasa ayauTopus, TUNoBoe
obopyaoBaHue y4ebHo ayanTopum

19. OueHo4Hble cpeacTBa Ansa nposeneHus TeKymeﬁ n npome)KyTquoﬁ aTrecrauum

MopsAoK OLeHKM 0CBOEHNS obyyatowmmumcs y4ebHoro maTtepmana onpeaenseTcs
coflepXaHuneM crneayoLmx pa3nenos AMCUUMNIUHDI:

HanmeHoBaHne WHavkaTop(bl

Ne | hasnena amcumnnmuer | KOMMETeH JJ,(ﬂ:TI/I)Kel-FI)ISIH) OLeHOYHbIE Cpe/CcTBa

(momynsi) una(v) KOMMETEHLIM
BeepneHve B
yrnpaBneHve npoekTamu
LlenenonaraHue un
BETBMEHne
MeToA0Nornn
2. | ynpaBneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHue
npoekTamu.
BogonagHbiv n
uTepaTuBHbIN NOAXOAbI.
O6nacTu 3HaHui
npoekTa. Krntouesble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpaBneHue
WHTErpauuen NnpoekTa
YnpasneHue
coAepXaHueM NpoekTa
YnpasneHue
CTOUMOCTbIO MPOEKTA.
OcobeHHoCTH
ynpaBreHus
coumanbHbIMK
npoekTamm
YnpaeneHue
NPOEKTHLIMU
KOMMYHVKaLUSIMN 1
KOMaHZow NpoeKTa.
"'MbKune TexHonorum u
9 penMbl ynpasneHus YK-2 YK-2.5 lNpakTnyeckoe 3agaHne
NnpoeKTamu.

n/n

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTunyeckoe 3apaHve

YK-2 YK-2.6 MpakTunyeckoe 3apaHve

YK-2 YK-2.4 MpakTuyeckoe 3apaHve

YK-2 YK-2.4 lNpakTnyeckoe 3agaHne

[MpomexyTouHaa aTTecTauus TecToBblE (3aKpbITble) Y OTKPbITbIE
dopma KOHTPONS - 3a4eT C OLEHKON 3apaHus



http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

20 TwunoBble OLEHOYHbIE cpeacrtBa U MetToamyeckue martepuanbl, onpepensaroliue
npoueagypbl oueHUuBaHUA

20.1 TeKywun KOHTPOIb yCneBaemMoCcTu
KoHTponb ycrneBaemoCT MO AUCUMMIIMHE OCYLLECTBNAETCA C MNOMOLLBI  CnefyoLwmx
OLL€HOYHbIX CPeaCTB:

Mpumepbl NpakTUYeCKNX 3a4aHUN

MpakTnyeckoe 3agaHune Net
Onucatb nuyHyto uenb no metoauke SMART. Onpepenutb KpuTepun LOOCTUXEHUA U
cnocobbl MOTMBaLMN.

MpakTnyeckoe 3agaHune No2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui YT, KNoYeBble UHCTPYMEHTbI U
SIKOPHbIE NpUMeEpbI.

MpakTnyeckoe 3agaHune Ne3.
Boibpatb npoekT Ha camnte franshiza.ru [llpeactaBuTb nNpe3eHTauMid C MNOAPOGHLIM
onucaHWeM UHTerpauun Nnpoekta B 6usHec-cpeny Ha ocHoBaHun SWOTu PEST aHanuza.

MpakTnyeckoe 3agaHune N4,
BboibpaTb KOMaHOHbIM coumanbHbin NpoekT. [lpeactaBuTb [OPOXHYH KapTy M nnaH
ynpasneHus npoekToM. lNpeacrasmtb VICP npoekTta

lNMpakTnyeckoe 3agaHue No5.

BboibpaTtb npoekT Ha caunte franshiza.ru. PaccuntaTtb KnouyeBble MokasaTenn MpOoeKTa,
9(PPEeKTUBHOCTb M CPOK OKYynaemocTu npoekra B 3 BapumaHTax: NecCUMUCTUYHbLIN,
peanuCTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHune No6.
BbibpaTe komaHAHbIi npoekT. [lpeactaBuTb  MaTpuly KOMMYHMKaUUM WM MaTpuuy
OTBETCTBEHHOCTU nNpoekTa. Co3gaTth pe3tome npoekTta Ha Tilda.

lMpakTnyeckoe 3agaHune No7.
BbibpaTb KOMaHAHbIM NPOeKT. MpeacTaBnTb NnaH NPoaBMXEHUS NPoeKTa.

MpakTnyeckoe 3agaHune No8

BbibpaTb KOMaHAHbI couuanbHbin NpoekT. PaspaboTtaTb nacnopT npoekTta. Tunosas
CTPYKTYypa nacnopTa: uefnb NpoekTa, akTyanbHOCTb NPOeKTa, CTENKXONAepbl NpoeKTa, nnaH
paboT (B T.4. 3Tanbl, CPOKM, OTBETCTBEHHbIE NMLA), OLEHKA pecypcHoro obecrneveHus
NnpoekTa u oxuaaemble pe3yrnbTaTbl MPOEKTa.

KpuTepun OLEeHKMU:

OTNNYHO — [AEMOHCTPUPYET BbICOKUN YPOBEHb 3HAHUN TeOPEeTUKO-MEeTOAONOrnM4eCcKmx
OCHOB YNpaBrieHns NPoeKTaMn, yMeeT aHann3npoBaTb NpakTuyeckne cutyaumm, opmynumpyet
rpamMoTHble U OOOCHOBaHHbIE peKOMeHAauuu, oO0y4yallmics yBEPEHHO OTBeYaeT Ha
[OMNONHUTENbHbIE BOMPOCHI.

XopoLwlo - 4EMOHCTPUPYET A0CTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOL0NOrMYECKNX
OCHOB YyrpaBrieHUsi NpoeKkTaMun, yMeeT aHanu3upoBaTb NpakTU4eckue cutyauum, nsnaraet
COBCTBEHHOE MHEHUE, BCE 3a[laHNS BbIMOJTHEHBI B CPOK.

YOOBNETBOPUTENBHO — OEMOHCTpUpyeT cnabbii YypoOBEHb 3HAHUNW TEOPETUKO-
MeTOLONMOMMYEeCKMX OCHOB  ynpaBlieHUs MpoekTaMu, MfoX0 YMeeT aHanu3unpoBsaTb



npakTn4yeckmne cutyauumun, C TpyaomMm uanaraert cob6CTBEHHOE MHEHME U MIIOXO cpopmynl/lpyeT
pekoMeHgauunn, 6OnNbLINHCTBO 3aaHNI BbIMOJSTHEHO B CpPOK.

Heyp,OBneTBoleTeano — OTCyTCTBUE 3HaHUN TeopeTnkKo-MeTogosiormn4eCkKnx OCHOB
yrnpaBJyieHNA npoekTamu, HecrnocobHOCTb aHanmM3npoBaTtb MNpakTn4eCkne cutyauunun, mn3naratb
cobCcTBEHHOE MHEHME, AaBaTb pekomMmeHgauunn.

20.2 NMpomMexyToyHasa aTrecTauums

MpomMexyToyHaa aTTecTauus No AUCUMMNIMHE OCYLIECTBASETCS C MOMOLLbIO CreayoLmx
OLIEHOYHbIX CPeACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKpbITblE (MpaKTUYeCKMe) 3a4aHus,

20.2.1 OnucaHue TeXHONornm npoBeaeHns
20.2.1.1 MNMpumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3AOAHVE 1. BoibepuTe npaBunbHbI BapuaHT oTBeTa:
NHBecTnumn, KOTopble ANA AOCTUXEHMUSA HYXHOro pe3ynbTaTta pacnpeieneHbl BO BpEMEHN U1
NpuBA3aHbl K 3Tanam 1 nogaTanam nNpoekTa - 370 ... .
—  XW3HEHHbIV LMK NpoeKTa
— [OOpOXHas KapTa
Aunarpamma MaHTa
— OloaXxeT NpoekTa
OTBeT: 6loaxeT NpoekTa

3ALOAHVE 2. BbibepuTe npaBusbHbI BApUaHT OTBETA:
KeMm BbINonHAeTCA MHTerpaumsi npoekra?

— pyKoBOOMTENEM MPOEKTA

— KOMaHAoW npoekTa

— CMOHCOPOM NpOeKTa

— CTenkxongepamu rnpoekrta

OTBeT: pykoBOAMTENIEM NPOEKTA

3ALOAHVIE 3. BbibepuTe npaBusbHbI BApUaHT OTBETA:

Ha kakon ha3e X13HEHHOro uMKna npoekTa NpoBoAAT MAEHTUMUKALMIO PUCKOB U COCTaBeHNE
peecTpa p1MCcKoB?

—  NpeavMHBEeCTULMOHHOM (NpeanpoekTHoe 060CHOBaHME UHBECTULMI)

—  VHBECTUUMOHHON (peanu3aums NpoekTa)

—  OCHOBHOM

—  3KCrnnyaTauuoHHON (3aBepLUEHNE NPOEKTa)

OTBeT: NpeanHBECTULMOHHON (NpeanpoekTHoe 060CHOBaHNE NHBECTULIMIA)

3AL0AHVIE 4. BbibepuTe NpaBuUsbHbI BApUaHT OTBETa:

Kakon meTof ynpaBneHusi puckamm siBnsetcs Hambonee adeKTUBHbIM, KOraa BenmKn
BEPOATHOCTb BO3HUKHOBEHWS YOBLITKOB M BO3MOXHbIN pa3mep yobiTka?

— MPWHATUE PUCKOB

— nepepava puCKoB

— OTKa3 OT pUCKOB

— CHWXEHMWe pucka

3AOAHUE 5. BbibepuTe npaBunbHbI BApUaHT oTBeTa:

B cooTtBeTCcTBUM C Knaccudmkaumen N. daccvHa rocyaapcTtso u cyaebHble yupexaeHns
OTHOCATCAK ... .

— CcTenkxongepawm;

— CTenkBo4Yepam;



— CTenkkunepam
—  HW K OAHOW U3 YKa3aHHOM rpynn.

3ALOAHVIE 6. BbibepuTe npaBusbHbI BApUaHT OTBETA:

SWOT- aHanu3-meTo[, KOTOpbI NO3BOSISET BbIABUTL (PAKTOPHI ... .
— BHeLUHewn cpeabl

— BHYTpeHHeu cpenpl

— BHELUHEN 1 BHYTPEHHeN cpenpbl

— nNpsIMble U KOCBEHHbIe haKTopbl

3ALOAHVE 7. BbibepuTe npaBusbHbI BApUaHT OTBETA:

Kak HasblBaeTca Mofernb NiaHMpoBaHus, NCNoNb3yemasn And aHanusa npoaykToB B nopTdgene
KOMMaHum?

— wmatpuua BKI

- SWOT- anHanu3

—  MHOTOYroJibHUK KOHKYPEHTOCMOCOBHOCTH

—  nnpammnaa KOHKYPEHTOCNOCOBHOCTU

3ALOAHVE 8. lNMpn nnaHMpoBaHMM NpoeKTa CTPOUTENLCTBA TOCTUHNUYHOIO KOMMJeKca Obinu
BblAeNIeHbl CeaytoLme CTPYKTYPHbIE 3NIeMEHTbI: pa3paboTka NpoekTa, CTPOMTENbCTBO, CAaYa B
aKcnyaTaumio. YKaxuTe KnaccuukaumoHHbIN NPU3HaK BblAENEeHUSA 3TUX 3NIEMEHTOB.

—  KJHOYEBble pe3ynbTaTbl, KOTOPbIE AOMXHbI ObITb JOCTUrHYTbI

—  (pasbl XN3HEHHOro uyKna

— OpraHu3auuoHHasi CTPYKTypa npoekTa

—  WUCTOYHWKN (OUHAHCUPOBAHNA

3ALOAHVE 9. BbibepuTe npaBusbHbI BApUaHT OTBETA:

B pamkax rpynnbl npoueccoB niaHMpoBaHWsA NpoekTa OCyLeCcTBNAeTCs ... .
CpaBHEHWe peanbHON CTOMMOCTU BbIMOSTHEHHbIX PabOoT C NIaHOBOW CTOMMOCTbBHO
hopmmnpoBaHue cyeTa K onnaTe pabot

yyeT peanbHON CTOMMOCTU BbINOMHEHHbIX paboT

— onpepeneHne n corfiacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3ALOAHVE 10. BbibepuTe npaBunbHbIN BApUaHT OTBETa:

CornacHo Kkakum MeToam peanu3aumsa npoekTa NponucxoguT aTanamMmu, Npy 3TOM rnoka He
3aKOHYMIK NpeablayLwmi aTan K cnegyowemMy He nepexogaTt?

— KackagHble (BogonagHble, NpeanKTUBHBIE)

— WUTepaTuBHbIE

- Tnbkme

—  WHKpeMeHTarsbHble

20.2.1.2 MNMpumepbl OTKPbITbIX 3a4aHUN:

3AL0AHVE 1. Kakoe nmeeT Ha3BaHWe MpeBbILLIEHNE pacXxoaHOM 4YacTu OrogxeTa npoekTa Hapg,
JoxoaHon?
OrteeT: OJedunumnt

3A0AHUVE 2. OnpegennTte QoMo pbiHKA KOMMNAHWW, peanu3yloLWen NpoeKT, eCin ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MrH. py6., a o6Lwmii 06bEM PO3HMYHOrO TOBApoobopoTa Ha pbiHKE
20 mnH. py6. MNpuBeaeHne pacyeTbl.

PeweHne: 5/20*100=25%.

OtBeT: 25%

3AOAHWE 3. B nnaHnpyemom nepuoae 0XuaalTca cneaytolme nokasaTtenu 6iogxera 4OX000B
N pacxofoB MHBECTULMOHHOIO NPOEKTa:

— Bblpy4ka 66 000 TbiC. pyb.;

— cebectonmocTb npopax 15 750 Teic. pyb.;



— Kommepyeckne pacxogbl 23 000 Toic. pyb.;

— ynpasneH4yeckue pacxogbl 11 000 TbiC. py6.;

— npoyue pacxogpl 1 100 TbIC. pyb.

Paccuutarite Banoyto npnbbinb. HanuwuTte oTBeT B Thicsiyax pybnen ¢ OKpyrineHnem o Lenbix.
MpuBeaeHne pacyeTsbl.

PeweHune: 66 000-15 750=50 250.

OteerT: 50 250

3A0AHVE 4. KanuTanbHble BnoxeHuss paBHbl 90 mnH. py6. B TeuyeHne Tpex neTt c Havana
NpoM3BOACTBa NMAHMPYIOTCHA NOCTYNNEHNA OT peanu3auun npoaykumm B paamepe 350 mnH. py6. B Tom
Xe nepvoae nnaHnpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. pyb.

Paccuntante HOC, KoTOpblM nnaHWpyeTca K ynnate B TeyeHWe Tpex neT C Havana
npon3BoAcTBa npu ycnosun eanHon ctaBkn 20%. OTBET ykaxuTe B MUNSIMOHAX pybnen ¢ OKpyrineHmem
00 uenbix. [puBeneHne pacyeTsl.

3AO0AHVE 5. Paccuutante 06wy CyMMy WHBECTUMLMA, e€Cnu peHTabenbHOCTb NpoekTa
coctaensaet 25%, uuctas npmbbine 500 000 pybnen. MpuBeaeHne pacyeTol.

20.2.2 Tpe6oBaHUSA K BbINOIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUN OLIEHUBaHUSA

lMpomexyToyHass aTTecTaumsi NPoOBOANTCS B COOTBETCTBUM C [1OIOXEHNEM O MPOMEXYTOYHOW
aTTecTaumm obyyatomxcsa no nporpaMmMmam BbiCLLEro 06pa3oBaHus.

MpomeXyToyHas aTTecTaums no ANCUMNIMHE OCYLLECTBNSETCS B opMe 3a4eTa C OLEHKOM.

KOHTpOnbHO-U3MepuTenbHble Matepuanbl 3a4eTa C OUEHKOW BKoYalT B ceba 10 3akpbIThiX
(TecToBbIX 3ag4aHui) U 5 OTKPLITLIX 3agaHui. [Npumepbl 3agaHnii npueefeHsl B pasgenax 20.2.1.1 un
20.2.1.2.

CooTHoLLEeHME Noka3aTenen, KpUTePUEB U LLKASbl OLLEHNBAHUSA pe3ynbTaToB 006yyYeHus:

Kputepun oLeHnBaHnss KOMMNETEHLNIA Lkana oueHoK

3HaHNe TeopEeTUKO-METOAOSIOMYECKMX OCHOB YMNpPaBNEeHUs MNpPOeKTaMu, YMEHune
aHanu3unpoBaTb MpaKTUYECKME CUTyauuu, OLEHMBATb PasHble TOYKM 3PEHUst Mo
npobaemMam AnCUMNNHbLI, n3naraTb COBCTBEHHOE MHEHUE, faBaTb PEKOMEHAALINN.
Konun4yecTBo npaBuiibHO BbIMOJSIHEHHBLIX 3aaaHun = 90%

OTnunyHo

IleMOHCTpMpYET yBEPEHHbIN YPOBEHb 3HAHUI TEOPETMKO-METOAONOIMYECKNX OCHOB
yrnpaBneHusi NpoekTaMu, YMeeT aHanuanpoBaTb NpakTUYECKUe cutyauuw, uanaraet
cob6CTBEHHOE MHEHUE, (HOPMYNMPYET PEKOMEHAALNN.
Konun4yecTtBo npaBuiibHO BbIMOJSIHEHHBLIX 3aaaHun = 80%

Xopowo

[leMoHCTpupyeT cnabbii ypoBEHb 3HaAHUN TEOPETMKO-METOAONOrMYEeCKUX OCHOB
yrpaBfeHusi NpoeKkTamMm, NIIOXO YMEET aHanuM3upoBaTb MpaKTUYecKue cutyaumu, C
TPYOOM m3naraet coO6CTBEHHOE MHEHME U NNOX0 (OPMYyNINpyeT pekoMeHaaLmum
Konun4yecTBo npaBuiibHO BbIMOJSIHEHHbLIX 3aaaHun = 70%

Y poBneTBopuTeNnbHO

OTCyTCTBME 3HAHWUI TEOPETUKO-METOAOSIONMYECKMX OCHOB YMPaBEHUS NpOoeKTamu,
HeCnocobHOCTb aHanM3npoBaTb MpPaKTUYECKME CUTyaLMM, OLEHMBATb Pa3Hble TOYKM
3peHusa no npobremMaM AUCUMNMHLI, MU3naraTb COOCTBEHHOE MHeHMe, p[aBaTbh | HeynoBneTBOpUTENbHO
pekoMeHaaLum.

Konun4yecTBo npaBuiibHO BbIMONHEHHbIX 3agaHnii < 70%
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